
WHERE ARE WE NOW? 
Over the last year, we’ve developed as 
a team and identified issues of shared 
concern and are rallying around key 
strategies that include:  

• Providing development-ready 
sites

• Utilizing planning best practices
• Eliminating blight
• Investing in beautification

We’ve articulated our committment 
to intergovernmental collaboration 
by creating a set of by-laws and dues 
structure, which lay out how we can 
continue to work together on projects 
and programming in the coming 
months. And most importantly, we’ve 
secured Westmoreland County in an 
administrative support role to help 
kick things off. 

WHAT’S NEXT? 
WHY THE PLANNING DISTRICTS 
APPROACH?  

As the Westmoreland Planning De-
partment and the consulting team 
complete the mobility plan and pre-
pare the final report, now is the time 
for the local governing bodies of the 
Alle-Kiski region to review the pro-
gress to date, by-laws, and proposed 
resolution and dues structure. 

In the coming weeks, Westmoreland 
Planning and the consulting team will 
schedule check-in’s with each individ-
ual municipality to ensure all voices 
are heard. 

WHAT’S THE URGENCY? 
In light of recent events, the call to 
step beyond our individual municipal 
boundaries is louder than ever before. 

With strong connections already in 
place, the Alle-Kiski region will be 
well positioned to respond to circum-
stances within the region as a result of 
the latest downturn. 

Complete mobility 
planning,  Alle-Kiski 
Planning District 
report, and commit 
to working together 
through resolutions

Launch the Alle-Kiski 
Intergovernmental 
Council

Accomplish identified 
projects/programming 
through participating 
Alle-Kiski Intergovern-
mental Council mem-
bers

STEPS TO THE ALLE-KISKI 
INTERGOVERNMENTAL 
COUNCIL   

Together, through the Planning Dis-
tricts approach, we can increase ef-
ficeny, eliminate duplicated services, 
and improve our ability to work to-
gether in ways that make sense for 
the Alle-Kiski region. Together, we can 
do anything! 

WE ARE HERE

A L L E - K I S K I
P L A N N I N G 
D I S T R I C T

Team development 
and identifying key 
issues

Complete land use 
planning and com-
memorate progress 
through by-laws 
(framework for work-
ing together)
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COMPREHENSIVE 
PLAN ADOPTION

FUTURE
DEVELOPMENT

PLANNING DISTRICTS

Learn more by visiting 
reimaginingourwestmoreland.org

https://www.reimaginingourwestmoreland.org/

