Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #9 May 15th, 2025
New Kensington City Hall

Attendees (D-Delegate, A-Alternate)

AK IGC: Tom Guzzo (D-New Kensington), Dennis Scarpiniti (A-New Kensington), Matt Grantz
(D-West Leechburg), Kristen Sarno (A-East Vandergrift), Jody Sarno (D-Vandergrift), Greg Primm
(D-Lower Burrell), Adam Zweig (D-Arnold)

Westmoreland County Planning: Jason Rigone, Josh Spano, Victoria Baur, Jillian Caswell
Public: None

Meeting started at 5:02 PM.

Dennis Scarpiniti was recognized for his contributions to the AK IGC for the last four years and

congratulated on his retirement from his 38-year service to the City of New Kensington at the end
of May.

1. Review/approve minutes from Meeting 8

A motion was made by Jody and seconded by Greg to approve the Meeting 8 minutes. The
Meeting 8 minutes were approved.

2. Year 5 Operation
a. Dues
b. Office positions
c. Delegates/alternates
d. Bylaws
Victoria reviewed the previously shared financial summary of Year 4 and presented three options
for potential Year 5 operations/dues schedule:
e Option1- continue current hybrid schedule (6 in-person, 5 virtual meetings) alternating
every month. This includes a slight increase in dues to account for rising costs.
e Option 2 - meet every other month, solely in-person (6 in-person meetings total). This
would be an overall reduction in dues.

e Option 3 - a hybrid schedule, meeting in-person quarterly (every 2-months) and virtually for
all other months (4 in-person, 7 virtual).

The group suggested an alternate option proceeding with the same schedule (option 1) next year
and adding a cancellation clause in case some virtual meetings need to be canceled if not
needed. Jason said the IGC would need to establish a procedure in the contract for voting and
approving the cancellation of virtual meetings when the group decides to cancel them.

Members also expressed interest in option 3, where dues would not increase and members could
still benefit from a flexible schedule of monthly hybrid meetings.



The group mutually agreed that deciding on dues for a given year and planning this into their
municipal budgets is difficult because the AK IGC agreement runs from June to July whereas
municipalities plan budgets with the calendar year and would need to know dues amounts by
September or October each year.

Jason suggested that member municipalities could keep their current dues and extend their
existing contract with the county through December and start Year 5 in January to align with the
calendar year. The group agreed that this would help and noted that planning for budgets begins
in October so the contract extension would likely have to be voted on in June or July and the
discussion for year 5 operations and dues would have to be voted on in August.

Victoria encouraged communities to actively use alternate delegates if the delegate cannot make
it to the meeting. She also reminded communities about notifying about any changes to
delegates/alternates, filling the vacant secretary position, and referring back to the AK IGC bylaws
and making changes as necessary as the group looks towards Year 5 operation.

Kristen said she and other group members would be willing to take on some administrative duties
to help save time and costs. Members also suggested omitting printing for in-person meetings to
save on costs.

AK Blight Inventory and Plan Project

e. Status report
Victoria shared that the Planning Division is still working on finalizing the Alle-Kiski Regional
Blight Plan and that a draft plan will be available to communities soon, with a final Task Force
meeting likely scheduled in June.

3. Joint UCC Board of Appeals
a. Follow-up discussion
b. Communities interested?
c. Preliminary contact list of board members
d. Operations, rules, responsibilities
All communities expressed interest in creating or joining a joint UCC Board of Appeals. Adam
announced that Arnold just joined the Foothills COG UCC Joint Board of Appeals.

Victoria and Jill encouraged the group to start thinking about contact members that could be a
part of the joint board. They reminded the group that board members can be anyone with
experience in engineering, architecture, inspections, or construction that is not an employee of
any of the municipalities involved. UCC board members do not need to be UCC certified unless
municipalities want to make that a requirement.

Next AK IGC meeting date: Thursday, June 19th @ 5PM (virtual via google meet)
e. Discuss agenda items

4. Public comment
None.



Other Discussion:

Josh encouraged municipalities to apply for the 2027-2030 TIP process that is currently underway,
if they have any operations & safety projects or improvements they want to be addressed. Josh
announced that SPC will be also be opening their three competitive programs: CPAC, CRP, and
TASA. All three of these programs address active mobility, emissions reductions, and traffic
congestion mitigation. Josh said SPC is hosting a webinar on June 10th with more information on
these programs.

Jason thanked the group for attending the recent rally in favor of the continued operation of Penn
State New Kensington and informed the group that there has been a recent announcement that
the Penn State New Kensington campus will likely be closing but the decision is not final yet.

Members shared details for upcoming community events:

e The next Friday on Fifth Ave in New Kensington is on 5/23
Skyy Moore annual event in New Kensington will be at the end of June
Kinloch Carnival will be June 9th-12th in Lower Burrell
The Food Truck Festival will be tentatively June 14th in Lower Burrell
The Kick It At Kotecki Music Festival will be July 12th in Lower Burrell

5. Adjournment
A motioned to adjourn the meeting was made by Jody and seconded by Adam. The meeting
ended at 612 PM.



