
Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #9 May 16th, 2024
New Kensington City Hall

Attendees (D-Delegate, A-Alternate)
AK IGC: Adam Zweig (D-Arnold), Matt Grantz (D-West Leechburg), Dennis Scarpiniti (A-New
Kensington), Tom Guzzo (D-New Kensington), Melissa Cortileso (D-Upper Burrell Township),
Michael Korns (D-Allegheny Township), Marilee Kessler (A-Vandergrift), Barb Sharp (D-East
Vandergrift)

Westmoreland County Planning: Jason Rigone, Victoria Baur, Nate Clair
Guests: N/A Public: None

Meeting started at 5:02 PM.
1. Review/approve minutes from Meeting 8

Amotion was made by Missy and seconded by Adam to approve the meeting 8 minutes. The
meeding 8 minutes were approved.

2. Follow-up on EMSWhite Paper
a. Resolution
b. Letter to legislators

Victoria noted that Jill sent out the EMS resolution to all members. This resolution was created
from the EMS white paper Greg prepared, outlining the EMS crisis. The resolution is meant to
represent a unified voice and to advocate for solutions. This resolution was shared with member
communities to consider adopting. Several communities received the letter after their May
meetings occurred. Members noted they would be voting to adopt in June instead. Lower Burrell
and Allegheny Township indicated they have already adopted the resolution. Mike said he shared
the resolution with Lower Kiski EMS and Tom shared the resolution with New Kensington’s EMS.

Jill also created a draft letter for the AK IGC to send to state legislators that will introduce the EMS
Crisis White Paper, and highlight that the AK IGC is calling for solutions to the EMS crisis. The
letter states that AK IGC communities have adopted the resolution - showing that this issue and
the stance communicated in the White paper is supported by the AK IGC communities. The letter
also includes an “invitation” for members of the state legislature to attend an AK IGC meeting. The
invitation is general and details will need to be planned further. A follow-up email will be sent out
with the letter for members to review and provide feedback.

3. AK Blight Inventory and Plan Project
a. Report
b. Lower Burrell

Nate reported that Planning Division staff recently finished fieldwork data collection in New
Kensington and Arnold. Victoria noted that the preliminary findings from the data collection have
been prepared in an online map. Links to the maps were sent out to New Kensington and Arnold
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contacts this afternoon for review and feedback. Preliminary map links are meant for staff eyes
only and not to be shared with the public at this point. Nate asked for New Kensington and Arnold
to review the data and provide comments to the Planning Division by June 21st. Additional
supplemental data (such as code violations, crime incidents, red x locations, etc.) that can be
added to the blight inventory is also still encouraged to be sent in. The hard cutoff date for the
additional data is tentatively set for July, but no specific date has been determined.

Victoria reminded that communities where the data collection had been completed first should
have received an invitation to schedule community blight taskforce meetings from the Local
Government Academy (LGA) and consultant, Deborah Grass. She noted that meetings with
Allegheny Township and Vandergrift had been confirmed, but that meetings with West
Leechburg and East Vandergrift still needed to be scheduled. Victoria asked for communities to
provide a response to the LGA consulting team and be sure to invite members of their taskforce to
the meeting.

As a reminder, the county and LGA have asked communities to identify blight taskforce members
to participate in the upcoming meetings. Blight taskforce members can include local developers,
realtors, redevelopment authority directors, and other people in the community who will help
implement the blight mitigation plan.

Victoria announced that Lower Burrell will be joining the regional blight project. The Planning
Division worked with the City to solidify numbers for their participation. She noted that the
agreement with Lower Burrell had been approved at the Commissioner’s meeting and at Lower
Burrell’s council meeting recently. Victoria explained that fieldwork is anticipated to begin in
mid/late June, and may take until the end of July to complete. She also noted that the county
Planning Division will be meeting with Lower Burrell separately to provide an overview of the
project, process, methods, and discuss safety and additional datasets.

Mike asked if there would be any changes to the price/payment of the existing communities with
Lower Burrell’s addition. Victoria explained that because Lower Burrell is joining late, they are
paying more to participate in the project. Costs for communities already participating will remain
as they were originally agreed upon. Members agreed that Lower Burrell will be a great addition
to the project.

4. Shared fire service
a. Subcommittee report

i. Lessons learned from subcommittee meeting
b. Next steps - High School Entry Level Fire Training Program

Mike shared a report on the recent Fire Service Subcommittee meeting. Several AK IGC member
communities were present, either by local officials and/or fire companies. He said that a lot of
good information was shared and noted that the AK IGC communities are ideally suited to
participate in the High School Entry Level Fire Training Program. Mike said that the AK IGC
communities are ideally set up to participate in this program. Victoria said that notes from the fire
meeting were distributed and will be included in the meeting follow-up for members to review.
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Victoria noted that the fire instructor from Allegheny County Fire Academy came to share
information about their program and how this originally started at Highlands High School. The
president of Highland Emergency Services Alliance (HESA), Rick Jones, was also present to share
information and perspective.

Victoria summarized that students who participate in the high school entry level fire training
program gain leadership, earn their entry level certificate (which doesn’t expire), obtain elective
credit through their high school, and are encouraged to join fire companies in their local
communities. The program has already shown success. As a part of the discussion, it was noted
that the Allegheny County Fire Academy is much better situated for the school districts in the
Alle-Kiski than the Westmoreland Public Safety Training Center in Smithton.

Other benefits of the high school fire training program that were discussed include that the
program seems to have better attendance compared just a fire fighter/first responders club -
students are incentivized to attend to earn their credit for school. Additionally, participants in the
programmay be connected with higher education opportunities, such as the FireVEST
scholarship at the Community College of Allegheny County as well as firehouse programs at Penn
State and IUP.

Victoria noted that if members are interested in their school districts participating in the program,
they would need to figure out a way to cover the cost of transportation to bus students from
school to the Fire Academy. It was noted that participating school districts in Allegheny County
currently have their transportation costs covered by the Allegheny Kiski Health Foundation. Tom
suggested that the AK IGC should leverage that option as well, since the Foundation provides
services in the New Kensington area already.

Victoria stated that preliminary conversations should begin soon with the local school districts.
Participation in the program would most likely occur in the 2025/26 school year at earliest. School
guidance counselors and administrators would need to be provided with the curriculum to review.
Matt reminded that West Leechburg’s residents attend Leechburg Area SD in Armstrong County,
and that their participation may take additional coordination.

Mike shared that Becky Dyer, who attended the fire meeting and suggested a lot of great ideas, is
a guidance counselor at a local school district and is interested in joining the Fire Service
Subcommittee to help see this initiative through. He said Becky is very knowledgeable and that
she would be a great addition to include in the subcommittee, as she understands the school
district side of things. Members agreed that Becky’s addition to the subcommittee would be
permissible and beneficial.

Dennis suggested that the subcommittee should prepare a list of common talking points to
present to all of the school districts regarding the program. Victoria agreed that this would be
useful and that she and Jill will work with the subcommittee to move forward with next steps. She
added that in addition to preparing to approach the school districts with this information, they
should be working to reach out to the Allegheny Kiski Health Foundation to see if transportation
costs could be supported.
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Jason added that there may be an opportunity to connect with the efforts of PennSTART in the
future. PennSTART is a partnership between the PA Turnpike and PennDOT that plans to develop
a test track behind the former Sony facility in East Huntingdon Township. One aspect of
PennSTART is Traffic Incident Management (TIM) training. The facility will provide TIM training
areas. It will serve not only Westmoreland County users, but also PennDOT officials, PA Turnpike
officials, and partners frommany surrounding communities.

Jason suggested that the AK IGC member communities could potentially use this facility in the
future to have access to experts and professionals as well as tools. Although the facility isn’t
constructed yet, he suggested that members be aware of its potential opportunities. Jason also
suggested connecting with Marc Jackson, Director of the Westmoreland Public Safety Training
Center who is helping to instruct and develop the TIM training courses at PennSTART.

5. Follow-up on “Community Day of Caring” event ideas
Victoria reminded members that the “Community Day of Caring” concept came out of discussions
after reviewing recommendations from the Alle-Kiski Planning District plan. The thought behind
this concept is to give quick win recognition to the AK IGC. She said members initially suggested
trying to plan a once or twice-a-year event, rotating through each of the member communities, to
tackle a community-based project such as planting a garden/trees, weeding, park or
neighborhood cleanup, painting project, etc.

Tom asked the group to come up with a few ideas for projects by next month’s meeting. Mike
asked if there was a budget for these projects. Victoria and Jason said that a budget could be
discussed, but that group members should look to coordinate with businesses in the region for
sponsorships and/or donations first. Tom suggested that the various state officials and other
organizations may also be good partners for these projects.

6. Next AK IGC meeting date: Thursday, June 20th @ 5 PM (virtual)
a. Discuss agenda items

i. Year 4 Agreement
Victoria reminded the group that the Year 4 cooperation agreement between the county and AK
IGC member communities will need to be executed soon, if that is something that the group
wants to pursue again. Year 3 ends in July and Year 4 would start in August.

Jason suggested the AK IGC members should continue to shape how the group functions,
whether that be with less county involvement or the same type of involvement. Tom said that the
structure of the IGC and the involvement from the county should not be changed yet for at least
one more year. He added that the group could revisit the involvement from the county and the
structure of the group once Year 5 approaches. Members agreed with Tom to proceed with the
Year 4 agreement and maintain county support for now.

Victoria noted how well the group is doing and that it has been exciting to see members suggest
and take ownership of topics such as with EMS and fire. She added that even when Year 5
approaches, the county will not go away fully and plans to remain involved to some degree. She
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also reminded members that if there is a topic that someone would like to bring up and explore
with the group, please suggest this for any agenda. Victoria said that the AK IGC members are
driving the meetings and topics.

Victoria also added that if anyone has a recommendation on an outside presenter or expert in a
topic that may be interested in presenting to the group, please suggest this so that the Planning
Division can help coordinate. Mike suggested the idea of MS4 projects. He mentioned there are
communities across the commonwealth that may work together on MS4 projects. Victoria and
members agreed that discussing and exploring joint MS4 projects is a great idea and that this
should be added to the next agenda.

Victoria shared a brief update on the Central Planning District, and suggested the group consider
inviting members of this group to attend a future meeting. She noted that this group is just
beginning their formalization process and have determined to become the Foothills Council of
Government (COG). She noted that the members of this group have rallied around forming a UCC
appeals board and that the AK IGC communities may be interested in the same topic. Jason
added that connecting with another intergovernmental group could be very beneficial for both to
learn what the other is doing and potentially lead to new project ideas.

7. Public Comment
None.

Other Discussion
Nate provided an update on the 2025-2028 Transportation Improvement Program (TIP). He shared
that the county had a meeting with the Southwestern Pennsylvania Commission (SPC) on May
13th and that SPC provided an overview of the transportation projects planned throughout the
county. Nate pointed out a project that aims to improve safety signage/signal updates along the
railway tracks in Arnold and New Kensington. He said this will be beneficial to communities.

Nate added that the project list shared by SPC will not be approved until June. Victoria also noted
that there is still time to make public comments on the plan until June 7th. Nate said that
members can find the projects list online, as well as an email address to send comments to. Jason
noted that even though the time for submission of projects for the 2025-2028 TIP are over,
communities are encouraged to send suggestions of projects to the county now to look forward
to the next TIP update.

Barb asked the group if there are stop signs on the end of alleys in their communities. Members
discussed and determined that there aren’t stop signs at the ends of alleys. Barb noted that there
was an incident in East Vandergrift and someone complained. Dennis recommended going to
LTAP online to look for publications regarding this issue.

8. Adjournment
Amotion was made by Adam and seconded by Missy to adjourn the meeting. The meeting ended
at 6:00 PM.
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