
Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #8 April 18th, 2024
Virtual Via Google Meet

Attendees (D-Delegate, A-Alternate)
AK IGC: Adam Zweig (D-Arnold), Jody Sarno (D-Vandergrift), Matt Grantz (D-West Leechburg),
Kristen Sarno (A-East Vandergrift), Tom Guzzo (D-New Kensington), Greg Primm (D-Lower Burrell),
Michael Korns (D-Allegheny Township), Marilee Kessler (A-Vandergrift)

Westmoreland County Planning: Jason Rigone, Victoria Baur, Jillian Caswell
Guests: N/A Public: None

Meeting started at 5:06 PM.
1. Review/approve minutes from Meeting 7

Amotion was made by Jody and seconded by Kristen to approve the Meeting 7 minutes. The
Meeting 7 minutes were approved.

2. Follow-up on EMS Discussion
a. Feedback on White Paper
b. Next Steps

Jody told the group that he distributed copies of the proposed EMS white paper he received at
the last AK IGC meeting to the members of his council. The Vandergrift council agreed to review it
and put it on the agenda for their next meeting. Jody shared his council’s feedback with the
group. The feedback included concerns about including advocation for volunteer fire services.
Jody said he will present the white paper to other leaders at the PA Association of Boroughs
Conference if it is approved by all the councils by then.

The group agreed that there is a notable need for EMS service resources and they have heard the
issue brought up at several meetings and conferences by other local leaders. Michael expanded
upon this idea and said there have been several conversations he has taken note of where
communities expressed concern about the EMS crisis but there has not been much action taken
to fix the problem.

The group agreed that the white paper will help them take an official stance on the crisis and
advocate for solutions. Michael noted that Lancaster County can be used as an example because
they created an EMS Authority that assists with funding and implements a collaborative solution.
Michael suggested that the group advocate for the county adopting a similar program or finding
a countywide solution.

The group agreed to present the white paper to their councils and have their councils approve the
document as the AK IGC’s position on the EMS crisis. Greg mentioned the white paper could then
be used afterwards to talk to state legislators to advocate for EMS solutions on behalf of the
40,000 residents of the Alle-Kiski region.

1

https://www.mesalancasterpa.gov/


Greg reminded the group that he will be adding supplemental information to the white paper
that will include statistics on the need for improvements of EMS services. Greg agreed to collect
the supplemental information before each council meets by the beginning of May.

Victoria suggested the group start drafting a letter for state legislation that addresses the purpose
of the white paper and the AK IGC’s stance on the EMS crisis.

Tom asked the group if they should utilize the same resolution. They agreed for consistency
purposes, they will all adopt the same EMS crisis resolution. Tom suggested the resolution be
drafted during the time before each community’s next council meeting.

3. AKPD Plan check-in
a. Project, program, policy ideas for communities to implement

i. Short term ideas
Tom asked the group if anyone looked at the AKPD Plan and had any short term project ideas.

Victoria reminded the group that this is a recurring agenda itemmeant to keep the plan front of
mind as its relevant to the group’s work. Victoria reminded the group that there can be short term
projects that help them work together even if they are smaller one-off projects or events such as
multi-municipal parades, clean-up events, or other forms of events that collaborate or benefit
multiple communities.

Greg suggested that the group incorporate Earth Day next year and hold a multi-municipal
community clean-up event. Tom suggested that the group hold an event for a community day of
caring. He said the group could pick one community every six months and do a project together
to help support the community such as a clean-up day or similar event.

The group agreed that a community day of caring would be a good way for them to work
together to help their communities and provide recognition for the work of the AK IGC. Jody
suggested that volunteering at local events could be a productive way to connect to perspective
communities. The group agreed to gather ideas for the next meeting about their first project for a
day of giving. Jody suggested that Vandergrift will have a planned clean-up day at some point in
May.

4. AK Blight inventory and Plan Project
a. Report

Jill provided a status update on the Blight Inventory project. She informed the group that
planning staff has been conducting fieldwork in New Kensington. Jill noted that fieldwork in New
Kensington has been completed in 40% of the city so far. She also mentioned that fieldwork in
New Kensington should be completed by some time in early May and fieldwork in Arnold will
commence shortly after.

Jill updated the group on a recent meeting that the Planning Division had with the Local
Government Academy (LGA). LGA has started analyzing data on demographics, housing
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indicators, and financial summaries in each community. The data has also been cross-referenced
with fieldwork data completed and will be used to inform the market component of the plan.

Jill said the next steps in the LGA’s process will to be to meet individually with the four
communities where data collection is complete to go over their market condition findings, review
blight condition findings, and discuss qualitative data about their communities. Jill said the
meetings will take place in person between mid-May and mid-June.

Jill reminded that Victoria sent information about the meetings to the group via email,
reintroducing LGA and their consulting team. Victoria explained that her email asks for each
community to gather a list of contacts that they would like to include in their blight taskforces
and invite to upcoming LGA-scheduled meetings.

Victoria mentioned that each community’s blight taskforce will help to broaden the project team
and engage with more community leaders through the plan portion of the project. These
contacts can include anyone who the group members feel will add value to the discussion with
the LGA such as realtor associations, local developers, council members, community development
corporations, local redevelopment authorities, etc. Victoria asked the group to send her blight
taskforce contacts.

Jason noted that during the Planning Division’s discussion with LGA, they mentioned that
arranging blight taskforces will add value to the process by having support from local leaders to
help bridge administration of the blight plan over time to ensure implementation takes place.
Jason further explained that the upcoming meetings with LGA alongside broad representation
from blight taskforces will help create accountability and continuity as blight plans are
implemented.

Jill mentioned that the Planning Division does not currently have contact information for anyone
at the Arnold Police Station and that this is needed prior to fieldwork in Arnold. Adam said he will
forward contact information to Victoria this week.

5. Shared code enforcement
a. Subcommittee report

Kristen suggested that it is important the group continues to discuss shared code enforcement
but it may not need to be an agenda item every month.

Michael informed the group that Allegheny Township has recently hired an independent
consultant named, Brenda Troup to do code enforcement for them. Michael suggested that the
group keeps shared code enforcement in mind and he noted that Allegheny Township would be
open to discussion about code solutions in the future.

6. Shared fire service
a. Subcommittee report
b. Status of fire service meeting (May 9th)
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Michael reiterated the importance and concerns about fire service staffing and resources in the
region. He explained that the lack of resources has become a crisis that is often discussed in
communities, similar to the EMS crisis the group has been discussing. Michael suggested that
there might be solutions found in multi-municipal firefighting cooperation agreements but there
are also challenges with combining efforts in different fire companies.

Michael announced that there will be a meeting in New Kensington on Thursday, May 9th at 5
PM to discuss solutions for recruitment of young firefighters in the Alle-Kiski area. Victoria
explained that the meeting will be with the Alle-Kiski fire subcommittee but will be open to all AK
IGC members. Victoria noted all members are encouraged to attend and bring their respective fire
chiefs. The purpose of the meeting will be to learn more about the Highlands High School
Emergency Fire Training class that is taught by staff at the Allegheny County Fire Academy.

The Highland High School class was first created through a program called, Highland Emergency
Services Alliance (HESA) and trains 10th-12th grade students on emergency skills and fire training.
Victoria said students are then encouraged to join local fire companies following their training.
Victoria reached out to the instructor of the program, Mike Krzeminski, and said he will be
attending the meeting and explaining the benefits of their program.

Victoria noted that it was determined by the fire service subcommittee to hold off on inviting local
school district superintendents. She said that the May 9th meeting will be for information
gathering and school districts can be involved later on if the group has interest in replicating or
pursuing the program further.

Michael noted that Kiski School District had a fire fighting interest club in the past, but that it
wasn’t very active. Greg said the club did not continue because there was not enough faculty
invested in the program. Greg suggested that a new program could be successful with more staff
and resources devoted to it. Michael said Danville has a club for fire fighting that has been
successful in recruiting young fire fighters.

7. Next AK IGC meeting date: Thursday, May 16th, 2024 @ 5 PM (in-person)
a. Discuss agenda items

Victoria informed the group that Michael Halpern of MuniReg was canceled for the next meeting
to make space for the fire service meeting. She also noted that the fire meeting will not be
occurring during the next meeting either because it was planned as a subcommittee meeting on
May 9th. Victoria asked the group to send the Secretary, Greg Primm, suggestions for additional
agenda items in time for the next meeting.

8. Public Comment
None.

Other Discussion
Victoria reminded the group that the Redevelopment Authority of Westmoreland County’s Blight
Remediation Summit event is Friday, April 19th at WCCC.
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Victoria shared that SPC will be holding a public meeting onMay 13th at 1PM at the
Westmoreland County Courthouse Commissioners Meeting Room to discuss Transportation
Improvement Plan (TIP) projects as a part of the 30-day comment period. The meeting will
summarize projects taking place over the next four years and the public is encouraged to attend
to provide feedback or ask questions. Victoria said there is also an email address available to send
comments to if members cannot attend. Send comments to comments@spcregion.org.

Victoria noted that the Planning Department’s Mon-Yough Planning District process will be
temporarily delayed due to staffing transition. Jason announced that Daniel Carpenter, the
Deputy Director of Planning, will be moving on to work with the PA DCED in a regional planning
position. Jason encouraged group members to reach out to Daniel during his departure. Jason
said that the Mon-Yough Planning District process will likely commence later in the summer
months.

Adjournment
Amotion was made by Jody and seconded by Michael to adjourn the meeting. The meeting
ended at 5:59 PM.
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