Alle-Kiski Intergovernmental Council
Meeting 2
Date/Time: Thursday, September 215, 2023 @ 5PM — 6PM

Location: Virtual via Google Meet

Video call link: https://meet.google.com/phr-wvix-ryp
Or dial: (US) +1 812-777-8614 PIN: 132 743 O03#
More phone numbers: https//tel.meet/phr-wvix-ryp?pin=8774195775813

Agenda

p—

Review/approve minutes from Meeting 1
2. AKIGC Year 3

a. Agreement status

b. Invitation letter to non-member communities
3. AKIGC Blight Inventory and Plan

a. Agreement status & LGA Resolutions

b. Press release

c. Virtual Kick-off meeting: October 5" @TIOAM
4. Shared code enforcement

a. Discuss third party providers

i. Harshman CE Group, KLH Engineers Inc., Strategic
Solutions

b. Determine next steps

Cc. Subcommittee check-in, report
5. Shared fire service subcommittee

a. Check-in, report
6. Next AK IGC meeting date: Thursday, October 19", 2023 @ 5PM (in

person)

a. Discuss agenda items
7. Public comment
8. Adjournment


https://meet.google.com/phr-wvjx-ryp
https://tel.meet/phr-wvjx-ryp?pin=8774195775813

