Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #15 November 20th, 2025
New Kensington City Hall

Attendees (D-Delegate, A-Alternate)

AK IGC: Tom Guzzo (D-New Kensington), John Zavadak (A-New Kensington), Matt Grantz (D-West
Leechburg), Jody Sarno (D-Vandergrift), Barbara Sharp (D-East Vandergrift), Lee Fairman (A-East
Vandergrift), JID Lombardi (Arnold Code Enforcement Officer)

Westmoreland County Planning: Victoria Baur, Jillian Caswell

Public: None

Meeting started at 5:08 PM.

1. Review/approve minutes from Meeting 14
A motion was made by Matt and seconded by John to approve the Meeting 14 minutes. The
Meeting 14 minutes were approved.

2. Follow-up Discussion on CodeNForce Software
Following last month'’s presentation of CodeNForce by staff from the Turtle Creek Valley COG
(TCVCOQ), the group discussed follow-up questions, contract considerations, and potential
interest in subscribing to the software.

Tom reported that New Kensington's code enforcement team is impressed with the software and
its features. The City is exploring the possibility of replacing its current platform with CodeNForce,
though no decisions have been made.

Matt stated that West Leechburg is not currently interested in switching to CodeNForce due to
an existing contract with BIU, their third-party code enforcement consultant. Lee noted that East
Vandergrift is satisfied with its current digital system through a contract with Strategic Solutions,
which offers similar capabilities.

JD shared that he is familiar with CodeNForce from his time working at TCVCOG. He emphasized
that digitalizing code enforcement is essential for accessing property information before
inspections and tracking progress over time. Arnold is currently working to transition its paper
records to a digital platform. JD added that CodeNForce is particularly useful because it
consolidates permits, zoning information, and local ordinances in one location, facilitating inter-
municipal data sharing and supporting Act 90 enforcement.

Victoria added that TCVCOG indicated they have capacity to provide inspection services to
interested communities. While they are not able to contract for ongoing code enforcement
staffing, they do offer inspection services at $75 per unit for rental and sale-transfer inspections.
She reminded the group that annual CodeNForce program service costs are estimated between
$3,000-$5,000. The platform is also compatible with the Westmoreland County Redevelopment
Authority’'s CodePro app, enabling data sharing across systems. Victoria noted that the TCVCOG
team was enthusiastic about the engagement at last month’s meeting and expressed interest in
expanding services to more Westmoreland communities.


https://www.codenforce.org/tcvce/
https://tcvcog.com/
https://tcvcog.com/

Tom asked whether multiple Alle-Kiski municipalities subscribing to CodeNForce would result in
cost savings, and whether grant funding is available to offset annual costs. The group also
requested promotional materials or demonstration tools to present the software clearly to their
councils. Victoria will follow up with TCVCOG regarding these items.

The group will continue outreach to AK IGC communities not present to gauge broader interest
in adopting CodeNForce.

3. Follow-up on Priority Action Items:
a. Tub Grinder - Shared Equipment/Joint Purchasing
b. Trash/Recycling - Shared Service
John shared that he researched pricing for tub grinder equipment. He found that purchase costs
range from approximately $200,000 to $850,000, depending on machine size, material capacity,
needed attachments, and whether the unit is new or used.

John recommended that the group consider purchasing a larger, stationary piece of equipment,
despite the higher cost, because smaller mobile units can be difficult to transport and may
require additional equipment such as an excavator. He suggested that the group identify a site
for the equipment and create a dumping area for materials to be processed later. Maintenance
responsibilities and labor requirements would need to be clearly outlined in an agreement or
MOU. Permitting and compliance per PA DEP requirements would also need to be navigated.

Jill confirmed that county staff found similar pricing. Mobile units typically cost $200,000-
$400,000, while larger stationary equipment ranges from $400,000-$700,000. She noted that
insurance, routine maintenance, site preparation, estimated usage hours, and equipment
depreciation should also be considered. Jill and Victoria shared a purchasing index guide to help
members evaluate these factors.

The group determined that PA DCED, Local Share Account funding would be a viable funding
source to apply for. The application period ends in November, so an application in 2026 would be
more feasible. The group will revisit this discussion to determine the feasibility of this joint
purchase, possible site locations, and funding.

Members briefly discussed shared trash/recycling. The group concluded that a shared trash
service is not likely feasible at this time. While it may reduce costs, it would require participation
from multiple municipalities and likely the creation of a municipal authority. However, members
expressed interest in continuing discussions about shared recycling services.

4. PSNK Campus Reuse Ideas Memo
Victoria distributed a memo summarizing the discussion at the September in-person meeting for
reuse of the Penn State New Kensington campus. She requested that members review the
summary to ensure it accurately reflects the group’s ideas, which will be shared with the working
group/committee that is leading the effort to explore the campus's reuse.



Tom noted that Penn State will hold a public virtual meeting on December 9 to discuss the status
of the seven campuses scheduled to close and ongoing work to plan future uses. Tom suggested
that the AK IGC submit the drafted memo for the virtual meeting in December.

5. Next AK IGC Meeting Date: Thursday, January 15th, 2026 @ 5PM (virtual via google
meet)
a. Reminder: no December meeting - Happy Holidays!
b. Discuss Agenda Items: Possible speaker, PA DCED EMS contact
The group determined that they would like to invite Yvonne Lemelle, Local Government Policy
Manager, from the PA DCED to present at the next virtual meeting in January. Yvonne specializes
in studies for the consolidation of emergency services such as fire and EMS.

6. Public Comment
None.

Other Discussion/General Announcements:
e There will be no AK IGC meeting in December.
e One-year AK IGC cooperation agreements for Year 5 will be distributed in December,
aligned with the new calendar-year operating schedule.
o Dues will remain unchanged.
o Agreements and dues payments will be due at the end of January.
e Members were reminded to notify of new delegates/alternates as municipal leadership
changes, to ensure continued representation next year.
e Victoria announced that a consultant is working with several Alle-Kiski communities on a
consolidation study for fire and EMS services. Group members expressed support for this
effort.

7. Adjournment
A motion to adjourn the meeting was made by Jody and seconded by Matt. The meeting ended
at 6:00 PM.



