Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #14 October 16th, 2025
Virtual Via Google Meet

Attendees (D-Delegate, A-Alternate)

AK IGC: Tom Guzzo (D-New Kensington), John Zavadak (A-New Kensington), Marilee Kessler (A-
Vandergrift), Melissa Cortileso (D-Upper Burrell), Greg Primm (D-Lower Burrell), Mark Marmo
(Lower Burrell), Barbara Sharp (D-East Vandergrift), Lee Fairman (A-East Vandergrift), Matt Grantz
(D-West Leechburg)

Westmoreland County Planning: Victoria Baur, Jillian Caswell, Joshua Spano

Speakers: Amanda Settelmaier (TCVCOG), Natalie Merola (TCVCOQG)

Public: None.

Meeting started at 5:03 PM.

1. Review/approve minutes from Meeting 13
A motion was made by Missy and seconded by John to approve the minutes. The meeting 13
minutes were approved.

2. Demo & Overview of CodeNforce Application:
a. Amanda Settelmaier, Executive Director of Turtle Creek Valley COG
Tom and Victoria introduced speakers, Amanda Settelmaier and Natalie Merola of the Turtle
Creek Valley Council of Governments (TCVCOQ). Digitalizing code enforcement was a
recommendation to communities identified in the Alle-Kiski regional blight plan and that
CodeNforce was specifically referenced as this is a comprehensive and regionally relevant
program that may offer functions at a more affordable cost to communities.

Amanda spoke about the “cost of doing nothing” study that identified that communities in the
study area were losing about $250 million dollars a year due to blighted properties in Allegheny
County. Study also highlighted that properties within a 150-foot-radius of blight may have a 17-
30% reduction in value, which set the TCVCOG and Tri-COG Land Bank on the path to better
understand code enforcement. By working with partners at the PA Housing Alliance, Center for
Community Progress, Western PA Data Center, and Carnegie Mellon University, they created
CodeNforce. Amanda emphasized that the software was developed by code officers, which sets it
apart from other systems. When resources are limited, its especially important to have technology
that works for commmunities.

Natalie provided a demonstration of the application and dashboard, noting that the program is a
web-based relational database. Natalie and Amanda highlighted the following information:
General Information:

e Users can connect to the dashboard anywhere with internet connection

e 12 towns are currently using the program (multiple users and permissions)

o Goalis to have 50 communities using the software to support long-term
sustainability
e Program is consistently seeing upgrades and improvements



https://tcvcog.com/
https://tcvcog.com/
https://tcvcog.com/what-we-do/code-enforcement/
https://tcvcog.com/wp-content/uploads/2020/04/BlightImpactExecutiveSummary.pdf

Costs $3,000 - $5,000 per year per community (TCVCOG is still working on fund planning)
o Future costs will not exceed $5,000 per community/year
o Currently no additional set-up costs, but there may be setup costs in the future
o Agreements incorporate $45/hr cost for technical/other support, which hasn't been
used for any community yet
Natalie & TCVCOG provides onboarding training and technical support to communities
o Their developer is also in-house to help trouble-shoot tech issues
Mobile inspection app is still being developed, but will allow inspectors to input
information when not online and will allow information to upload when connected to
internet/data

Functionality of Program:

Can track everything from door hangers to citations and is capable of incorporating
reminders and deadlines for follow-ups, etc.
Every property within a community has its own page
Alerts, important messages, and events can be found at the top (highly visible)
System is parcel and owner-based - this allows commmunities to track and share
information found on property owners (ex: LLCs) including phone, emails, multiple
addresses, etc.
Ordinances are uploaded based on each individual commmunity (already includes IPMC
from 2015 - 2024), and local ordinances can be incorporated as well

o Can be customizable based on desired inspections & ordinances

o Can share ordinances across municipal boundaries

o Ordinances can be downloaded into software
Can track issuance of Certificates of Occupancy, other certificates, and inspections

o Standardizes the inspection process by incorporating checklists
Users can upload photos of properties, document findings, make determinations
Reports can be downloaded, showing steps, details, and history over time

o Details are important in court cases as traditional enforcement may lack details

o Monthly reports can show how much time was spent on what activities (phone calls,

letters, reinspections, types of citations issued, etc.)

Users can submit action requests that require follow-up from fellow administration staff or
from constituent-driven complaints - saving time and putting everything into one place
TCVCOG is working on incorporating rental programs into software
Program includes user-friendly “question-mark” tips to guide users

Program Benefits:

Can share property owner info across municipal boundaries which supports a community’s
ability to utilize Act 90 to deny permits to those who have violations elsewhere
Highly-functional program offering multiple capabilities in comparison to other programs
Will be connected to the Westmoreland RA/LB's CodePRO application to link information
Communities can test software with fictitious community “COGLand” to explore comfort

Comments/Questions/Discussion:

Janie Spataro via Victoria noted that the software would be an asset to communities. She
noted that while New Kensington likes their GIS-based code enforcement system, they've
seen the capability of CodeNforce and really like that is is essentially 4-5 programs all in one



e Mark said he's impressed with the program but it would take additional time to get familiar
with it to see if this would work for Lower Burrell

e Amanda shared that the City of Latrobe is the first Westmoreland community subscribe to
the software. They've signed a three year agreement

e Amanda stressed that as long as there is willingness to learn and there is a desire from
both the manager & code officer, the program could be a good fit

e Victoria asked if in the future, the TCVCOG would offer more than just the software and
include code officers. Amanda emphasized that proximity matters for shared services.
Inspections are one thing, but property maintenance is more involved. She stressed that it
is really hard to good code officers, which is why the TCVCOG is partnering with the Local
Government Academy to develop code enforcement-focused training program

e Jill asked about the ability to export data to spreadsheets to be used for mapping purposes.
Natalie noted that they are open to exploring future development to incorporate mapping
as well as exports to meet community’s needs

e Creg echoed that mapping would be very useful - something that they are looking at, as
this is incorporated in a Facility Management software they are considering. Amanda
suggested the data needed for mapping could exist at the county level or with CodePRO

e Creg noted that Lower Burrell would like to test the software out in the field to get a better
sense of its functionality to see if it's the right fit

Tom thanked Amanda and Natalie for the demonstration and overview and emphasized that
many communities could benefit from the software. He suggested that interested members
should connect with the TCVCOG to test the program and pursue arrangements.

3. Formal vote to Approve Bylaw Changes
Jill reminded the group that changes to the bylaws were presented and agreed upon at a
previous meeting which outlined: adjusting the operating schedule to begin at the beginning of
the calendar year; creating language around the absence of the chairperson; creating a
procedure for cancelation voting in the event of a cancelation of a meeting for any reason.

A motion was made by Greg and seconded by Missy to approve the bylaw changes. A formal vote
by majority carried the motion and the proposed bylaw changes were approved.

4. Next AK IGC Meeting Date: Thursday, November 20th, 2025 @ 5PM (in-person)
a. Discuss Agenda Items
Victoria asked for any new agenda items to be sent in for the next or any upcoming meetings.
November will be the last meeting of 2025 as there is no meeting in December. Victoria reminded
the group that the Planning Division will be circulating the next 1-year cooperation agreement to
communities in December with a January deadline. The dues schedule will not be increasing and
will remain the same as the current year.

5. Public Comment
None.

6. Adjournment



A motion to adjourn the meeting was made by Greg and seconded by Missy. The meeting ended
at 5:49 PM.



