Alle-Kiski Intergovernmental Council
Regular Meeting Minutes
Meeting #13 September 18th, 2025
New Kensington City Hall

Attendees (D-Delegate, A-Alternate)

AK IGC: Tom Guzzo (D-New Kensington), John Zavadak (A-New Kensington), Marilee Kessler (A-
Vandergrift), Melissa Cortileso (D-Upper Burrell), Matt Grantz (D-West Leechburg), Jody Sarno (D-
Vandergrift), Lee Fairman (A- East Vandergrift)

Westmoreland County Planning: Josh Spano, Victoria Baur, Jillian Caswell

Public: George Hawden (Arnold Redevelopment Authority), Kathy Belli (Arnold Planning
Commission)

Meeting started at 5:01 PM.

1. Review/approve minutes from Meeting 12
A motion was made by Missy and seconded by John to approve the Meeting 12 minutes. The
meeting 12 minutes were approved.

2. Formal vote to approve Bylaw Changes
The group decided to formally vote on bylaw changes at the October meeting, biding that there
is representation from at least five communities at the next meeting.

3. Priority Action items Discussion
a. AKPD Plan
b. AK IGC Shared Equipment Report
Tom reminded the group that he asked for everyone to come prepared with ideas for new
projects for the group to begin pursuing following the completion of the regional blight plan and
project. Tom asked the group to consider if there are any projects or areas that communities have
identified during budget planning that would be more cost effective as joint projects.

Some projects that the group have focused on in the past year include advocacy for EMS funding,
bolstering student recruitment and training for volunteer firefighting services, research and
discussions surrounding shared MS4 projects, conversations involving joining or creating a joint
Uniform Construction Code (UCC) Board of Appeals, and the regional blight inventory project.

Group members discussed and suggested project ideas to consider or circle back to including:

e John said that the City of New Kensington uses county hauling for garbage services and
suggested that prices for this service have risen and become hard to manage. He asked if
any neighboring communities would be interested in pursuing a joint contract for trash
hauling.

o Vandergrift said this is something they are willing to discuss with their council and
they will provide feedback

e Group members also suggested the consideration of joint contracts for curbside recycling

o John noted that recycling services have become more costly because they are
charging per person instead of by tonnage


https://www.co.westmoreland.pa.us/DocumentCenter/View/20439/AKPD-FINAL-PLAN-20201120
https://www.reimaginingourwestmoreland.org/uploads/1/2/0/1/120165378/ak_igc_shared_services_joint_purchasing_summary_w_attachments_20220114.pdf

e John suggested that the group consider purchasing a tub grinder which could be shared
by adjoining municipalities for biodisposal of leaf debris, shrubbery, branches, lawn
clippings, and etc.

o Group members mutually agreed that this equipment purchase would likely be
much more manageable, if acquired for shared use between several communities

o Members suggested the location for the tub grinder could be in a central location or
a community who has lots of open land, such as Upper Burrell

o John said he will start looking into pricing for a tub grinder and Missy said she will
begin scouting locations where this might be feasible to house in Upper Burrell

o Josh mentioned that LSA grant applications are open and this shared piece of
equipment could be a candidate for an application

o Pricing would likely vary for each community depending on their size
John noted that the tub grinder can be used to make mulch from wood products
that can be dispersed throughout communities

e John suggested that the group should communicate with one another so major
equipment or program purchases such as ladder trucks for firefighting, bucket trucks, or
even road services can be purchased once and shared amongst communities

o Missy suggested that road services could be shared by alternating schedules in the
summer months (each community would receive weekly rotations)

e John mentioned that there could be an improvement in the efficiency of police services if
shared police services were considered

o Shared police services have been explored in the past and an agreement has not
been possible because not all adjoining communities are interested

o A major challenge is underfunded pension funds

e Tom asked what projects are currently underway in other planning districts

o The Mon-Yough Planning District is prioritizing shared code enforcement, regional
policing, and joint trash collection contracts

o The Central Planning District recently focused on the formation of a joint UCC board
of appeals and has discussed shared grant writing and blight

4. Preliminary Discussion- Penn State New Kensington Site Reuse Ideas
Tom announced that a committee has formed to discuss reuse ideas and plans for the site of
Penn State New Kensington (PSNK), which will be closing as of 2027. Tom asked the group if they
had any suggestions for reuse of the site which would be advantageous for communities.

Victoria summarized PSNK'’s history, impact, and current conditions: the 73 acre campus, zoned
as community center mixed use (CC), has been around for nearly 70 years, starting in downtown
New Kensington and eventually expanding to a 10-building campus in Upper Burrell. PSNK offers
specialized programs and training to address regional job training and encourage
entrepreneurship. In addition to the campus itself, the Corner Launchbox and Digital Foundry as
well as participation in the Corridor of Innovation plan have all bolstered local innovation,
investments, and local businesses, also creating hundreds of direct and indirect jobs in the region.



The group worked together to identify what legacy and impact PSNK makes that should be
preserved or considered, what their most pressing regional needs are, and what some productive
reuse ideas for the site could be.

Meaning/Legacy/ldentity of PSNK:
e Accessible, affordable, & attainable college education opportunities
Innovation starter; Advancement; Training
Local ties to jobs and skills; Connections to local workforce
Staying in place to continue higher education; connection to home
Instrumental in revitalization and downtown investment in New Kensington
Outreach & connections to local high schools/ approachable transition from HS to college

Most Pressing Regional/Community Needs:
e Education, specifically affordable education targeted towards local jobs and skills training
e Senior housing; Support for veterans/ senior healthcare
e Opportunities for students to retain local jobs while pursuing higher education
e Connections between education and local hospitals

Tangible Reuse |Ideas:
e Regional healthcare center
o Neighborhood hospital
o Multi-use facility for training and hospital services
o Medical engineering
AHN nurse training facility
Education/ training
o Healthcare or skilled labor
Expansion for WCCC programs
o STEAM academy for HS students
Separating campus into multiple uses by buildings
Private school/charter
Location to merge local high schools that are maxing out capacity right now
o Burrell & Valley Schools are both facing infrastructure challenges
Multi use community center; Daycare
Community recreation/youth sports (YMCA)

Other Notes & Discussion about Reuse Ideas:
e Missy noted that there is a limitation for the amount of sewage planning at the campus
o Current sewage planning could not support apartments or senior living
o Privately owned apartments across the street are tied into the campuses sewage -
continuum of operation is a concern
e Jody noted that opening businesses or marketing for commercial space may be difficult
since it is not positioned on a busy corridor
e Potential for investment on campus is more feasible if donated instead of sold
e Merging local high schools would be a challenge due to local established identities,
curriculum, training, and programs




e The site may have some environmental challenges
o Some of the acres are still woodland/undeveloped
o Soil remediation may be required in places where dumping of waste and hazardous
materials happened before PSU acquisition (previously ALCOA)

5. Next AK IGC Meeting Date: Thursday, October 16th, 2025 @ 5PM (virtual via google
meet)
a. Discuss Agenda Items
Amanda Settelmaier from the Turtle Creek Council of Governments will be at October’s virtual
meeting to discuss their CodeNForce software. Amanda will demo and provide an overview of the
app’s functions and costs. Members were asked to send any questions for Amanda along. It was
suggested that members extend this invitation to code enforcement officers to attend.

6. Public Comment
George suggested that the committee working to develop ideas for the reuse of the PSNK
campus consider merging high schools at this location. Within the last few decades, enrollment
numbers at Burrell and Valley high schools have dropped significantly. He suggested that these
schools combine resources through consolidation.

He noted that tangible planning might be easier to approach than other factors due to local
rivalries, school boards, and teacher unions amongst other factors. He mentioned that the
consolidation of Burrell and Valley schools would estimate about 1,000 students which is more
than the number of students at PSNK now. George suggested that this would be a challenging
process but could be beneficial.

Other Discussion/Announcements:

e Lee Fairman will be serving as the alternate delegate for East Vandergrift Borough

e There is a solar workshop at the county courthouse on Tuesday, October 7th at 9AM -
12PM. This is a free workshop for local municipal officials that provides an info about grid-
space solar & best management practices.

e The Westmoreland County Redevelopment Authority is having their fall workshop on
Friday, October 17 at 9AM at WCCC in Youngwood, focused on vacant lot reuse. The
Planning Department will have a table there.

e Josh announced that the preliminary awards for the state’s Broadband, Equity, Access, and
Deployment Program (BEAD) were recently announced. According to the preliminary
awards, all remaining unserved or underserved locations in Westmoreland County will be
addressed through BEAD. A handful of locations will be served by low earth orbiting
satellite technology (LEO) but almost all will be served by fiber once the projects are
complete. These are preliminary awards and will be not be final or guaranteed until the
NTIA approves PA's plan.

7. Adjournment

A motion to adjourn the meeting was made by Tom and seconded by Missy. The meeting ended
at 614 PM.


https://tcvcog.com/
https://codenforce.org/tcvce/public/system/documentation/about.xhtml

