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Where We Are 



Alle-Kiski Planning District

Review results from meetings 1 and 2
Parking Lot
Team WIKI
Learnings

Survey results
“Viewpoints”
Importance of land use
Pinpointing special places



Parking Lot 

Environmental quality as push/pull factor for immigration to region?

Transit and AV… economically viable in Westmoreland County?

What does the comp plan say about infrastructure?

What about the conditions of the built environment/buildings?

What does “Reposition Our Towns” mean?

How can we be more empowered to talk with legislators of their 
decisions/unfunded mandates?



Team WIKI (What I Know Is)

The Alle-Kiski team is one that: 
● Values fiscal responsibility, hard work and continued progress, 

citizens and community, and public safety. 
● Is motivated by success in getting things done, working together, 

and communicating.
● Expects that others are willing to work together and that there is 

always mutual respect and fairness. 
● Cannot abide by laziness or ignorance, complaining and negativity.



Learnings 

● Something that struck you about what we have talked about so far, 
the region, local government or other observation prompted by our 
work together

● New questions for the Parking Lot
● Any other reflections



Survey Responses

Question On a scale of 1 - 5,  4’s & 5’s =

Confidence in Governance 86%

Rewarding Public Service 81%

“My community is headed in the right direction” 72%

Importance of municipal cooperation 86%

Likely to cooperate delivering services 90%

Likely to do joint decision-making 81%

Likely to share fiscal resource 71%



Greatest Challenge



Most Hope for Accomplishment



Services Sought



Best Opportunity



Best Past Success



Past Stumbling Blocks

“Civic 
Engagement; 
Shared Spirit;
Politics”



Viewpoints

1. Identify the biggest problem for each municipality on the list.
○ Confidential, write it down (orange sheet)

2. Tell the group the biggest problem your municipality is facing.  
If more than one official from a municipality attending-huddle, 
concur and appoint a spokesperson. (front of green sheet)

3. With your new knowledge, complete the following question for 
each municipality: “Given what I know now, here is how I am 
interested in working with...”

4. Give Susan or Alan the orange and green sheets.



Honing in on Intergovernmental Potential

1. Municipal “Directory.” Start to think about how you will complete the summary of 
services. You will be given opportunity to populate these blocks between now 
and next meeting.

2. What are big ticket items your municipality is facing? Non-recurring expenses of 
$5,000 or more...in 2020, 2021, 2022, 2023, 2024? Start a list!

3. Next time, we will narrow the field of potential IGC projects.
a. Based on survey results (get those non-responders in there!)
b. Tonight’s responses
c. Summary of public services (municipal directory)
d.

4. Next time you will rate potential projects and then we will switch to “HOW” 
conversation

It’s all about a special place…which brings us to…



Land Use



Think about the places that matter to you:

Where you live, work, worship, learn, play... 

Land use defines the location and places worth 
connecting to and within.

Last Meeting



Places That Matter

PRESERVE ENHANCE TRANSFORM

Open Space, Farm 
Landscapes & Natural 

Resources

Historic 
Neighborhoods & 

Landmarks

Stable Neighborhood, 
Rural, Urban Centers 

Struggling 
Neighborhood, Rural, 

Urban Centers

Brownfields 

Areas of Opportunity 

LESS                S P E C T R U M  O F  C H A N G E               MORE



Land Use Understood

● Land use ≠ zoning
● Communities that are growing and getting the development they 

want have thought about their future
● Way to identify areas for targeted and strategic investment  
● Future land use map as a guide for own 

growth/investment/resources and outside interest/investment



Future Land Use Map Example



Future Land Use Map Example



Future Land Use Map Example



Future Land Use Exercise

FIVE ELEMENTS
1. Preserved lands - legally 

protected from development
○ Agricultural conservation easements, 

existing parks, government owned



Future Land Use Exercise

FIVE ELEMENTS
2. Suitability for Preservation

○ Historic/scenic, ecological, recreational 
qualities (20+ criteria)

○ Streams, greenways, contiguous forest, 
farm landscapes 

○ Low, moderate and high preservation 
priority



Future Land Use Exercise

FIVE ELEMENTS
3. Job and Population Centers

○ Areas with moderate to significant job 
and population density



Future Land Use Exercise

FIVE ELEMENTS
4. Public Sewage Service Area

○ Approximate boundaries



Future Land Use Exercise

FIVE ELEMENTS
5. 150 Acre Hexagon Scale

○ ½ mile (2,600 ft) diameter
○ Accepted walking distance (edge 

to center)
○ Rough area of “typical” 

neighborhood size



Building a Future Land Use Map
Preserve, Enhance, Transform Map Exercise

Challenge/Solution Exercise



Basic Definitions

Preserve
To keep alive or in existence; make lasting
To keep safe from harm or injury; protect or spare

Enhance
To raise to a higher degree; intensify; magnify
To raise the value or price of

Transform
To change in form, appearance, or structure
To change in condition, nature, or character



Transportation



Notice

Local project delivery workshops
● Sept 4 - Pittsburgh
● Sept 5 - Kittanning
● Sept 10 - Vanport
● Sept 12 - Rostraver

CMAQ - opened Aug 5, closes Sept 9

TA Set Aside - opens Aug 26, closes Sept 20  



Next Steps

Communicate/Survey/Learn
● www.reimaginingourwestmoreland.org

Help
● Host ~ a host for October and November meeting is needed (no 

December meeting) 
● susan@sghock.com 

Attend 
● Next meeting: September 23, 2019  West Leechburg Fireman’s 

Recreation Hall, 1116 Gosser St., West Leechburg, 15656
● Homework: 


